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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school system

with an opportunity to describe in narrative form the strengths and challenges it encounters. By doing so, the public and members of the

community will have a more complete picture of how the school system perceives itself and the process of self-reflection for continuous

improvement. This summary is structured for the school system to reflect on how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The Community

      Griffith Public Schools serves the community of Griffith, Indiana.  Located 30 miles from downtown Chicago in Lake County Indiana, also

known as 'Northwest Indiana' and 'The Region', Griffith was incorporated in 1904.  Tracing its roots back to the meatpacking industry in early

Chicago, this heavy industrial region of the United States is also known for its strong labor unions.  Griffith shares municipal boundaries with

Highland to the west, Hammond to the northwest, Gary to the northeast, unincorporated Calumet Township to the east, and Schererville to

the southeast.

      The town covers seven square miles and was established due to the numerous trains that came through the town daily.  Several active

trains still run through the town of Griffith.  The history of railroads in Griffith can be discovered at the Griffith Historical Society and Railroad

Museum.  The most recent census data revealed that Griffith has a population of 16,726, a slight decrease of 2% from 2006 and from the

1970's when the population peaked at over 18,000.  Griffith recently revitalized its downtown with widened streets, new lampposts, street

signs, and an emphasis on the beautiful parks.  The community hosts local events such as A Park Full of Art, Rock N Rail Festival, and the

4th of July parade.

      In addition to downtown's Central Park, Lake County's Oak Ridge Prairie park is located in Griffith.  The Prairie is also home to the Oak

Savannah Trail or 'the bike path' which runs through Griffith by Griffith Public Schools' athletic facilities and over 8 miles of bike path along

the Duneland Trail.  Also near Griffith is the Indiana Dunes National Lakeshore and the Indiana Dunes State Park home to wetlands, prairies,

dunes, rives, beaches, and of course Lake Michigan.

       According to the 2010 census, 17% of Griffith's population has a bachelor's degree or higher.  91% of our population has a high school

diploma.  17% of the Griffith community is African-American, 13% are Hispanic, and 64% are white.

The median household income is $53,225 while 12% of our population lives below poverty.  23% of our population is employed in

educational, health care and social assistance services.  Our major employers are in the manufacturing, healthcare, sales, and educational

services and industries.  Enbridge Energies is the largest employer out of Griffith. 

        67% of the population are homeowners with the median house valued at $141,000.  Griffith contains many apartment complexes with

the largest, Mansards Apartment Complex, being a 1300 unit complex available to section 8 housing candidates.  This highly transient

population receives many new residents from Illinois .

 

The Schools

      Griffith Public Schools was established in 1907.  Currently, there are 2400 students enrolled in the corporation.  This is a 12% decline

from 2006-2007 when we had an enrollment of 2739.  This decline was affected by a population decline for the Griffith community and a

newly enacted voucher system allowing families to send their children to private or charter schools.

	The students are split between three K-6 elementary schools.  Ready elementary school enrolls 420 students, Wadsworth 380 students, and

Beiriger elementary school (named after Peter J. Beiriger - one of the first founding families of Griffith) about 430 students.  Our 7-8 middle

school enrolls 375 students and our high school enrolls 810 students.

      Whites make up 56% of the student body, African-Americans 19%, Hispanics 16%, and Multiracial students 7%.  11% of our students

are identified Special Education and 1.6% are English Language Learners.

      In 2011, Franklin elementary school closed reducing the number of elementary schools from four to three.  Franklin elementary school,

located in downtown Griffith, was originally Griffith High School and one of the first high schools in the area.  Today, the building houses our
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In 2011, Franklin Elementary School closed reducing the number of elementary schools from four to three. Franklin Elementary School,

located in downtown Griffith, was originally Griffith High School and one of the first high schools in the area. Today, the building houses our

local YMCA, Griffith Public Schools employee health clinic, and the Griffith Historical Society and Train Museum.

      51% of our students received free and reduced lunch in 2012-2013. This figure doubled our free and reduced numbers from 2006-07.

18% of our students live in poverty. Seeing this trend, Head Start identified Griffith as an area in need and has opened up preschool

programs in two of our elementary schools. We have also partnered with Early Child Learning Partners of Indiana and their Parents as

Teachers program.

      In addition to Head Start and Parents as Teachers, we partner with NISEC (Northern Indiana Special Education Cooperative), HACC

(Hammond Area Career Center), Young Rembrandt's after school program, and the Griffith YMCA to provide services for our students.

	We are served by three college campuses. Purdue University-Calumet in Hammond, Indiana University Northwest in Gary, and Ivy Tech

Community College in East Chicago. In 2011, we saw that 63% of our students who attended college attended one of these campuses.

Additionally, we are served by Valparaiso University in Valparaiso, Saint Joseph's College in Rensselaer, and Calumet College of St. Joseph

in Whiting.

 

Features

      The small geographic size of Griffith makes this a tight-knit community. The community takes great pride in the town of Griffith, its

schools, its athletics, and its local events.

      Near several major employers, Griffith has traditionally had employment levels higher than the state average, household median value

higher than the state average, and median household income higher than the state average.

 

Challenges

      Demographic estimates continue to show a decline in job opportunities and population for the town of Griffith. An aging population that is

holding on to their homes coupled with a landlocked community with no building expansion creates few opportunities for new families to

move into the community.

      The continual changing policies and demographic makeup of the Mansards' apartment complex has created a low-income, highly

transient population mixed in with the traditional Griffith families.

      A free and reduced school population that has doubled in the past seven years coupled with a poverty rate at almost 20% has increased

the need for social services in our schools.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement:

To meet the diverse educational needs of each child in our schools and to provide a quality education that prepares all students to become

productive members of society.

 

Vision Statement:

A school we are proud to call home!

 

Core Values:

We believe that . . .

-	A culture of high expectations produces high achieving students.

-	Successful schools result from collaboration that includes a well-informed and involved school, home, and community.

-	Responsibility for our students' education and future is shared by the community, as together we focus on promoting student ownership and

lifelong learning.

-	A clean, inviting, and safe facility promotes learning and fosters hometown pride.

-	Great learning follows great and passionate teaching.

-	Great teachers utilize best practices enhanced through continual assessment and improvement.

-	Great schools meet the needs of the whole student providing a variety of activities and experiences for students' diverse interests. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Notable Achievements since 2010-2011

-	Despite our dramatic increase in free/reduce lunch population; we have maintained our ISTEP pass %. In 2012-2013, we had 80.6% pass

English and 84.3% pass Math.

-	In 2012-2013, Beiriger Elementary School received an 'A' rating from the IDOE.

-	In 2012-2013, Wadsworth Elementary School received an 'A' rating from the IDOE.

-	In 2012-2013, 35 high school students earned at least 3 hours of college credit

-	In 2012-2013, 48 middle school students (23% of the student body) passed the ECA Algebra exam

-	In 2012-2013, 92% of our students passed IREAD; an increase of 7% from 2011-2012.

-	In 2013-2014, 292 high school credits were earned by middle school students during the first semester.

-	In 2013-2014, our middle school robotics team competed for the first time ever and qualified for the state competition.

- Griffith schools takes great pride in its athletics: We have had 5 state wrestling champions, state championship football team, have won

6 consecutive girls basketball sectional championships, and have had made the state finals in baseball.

 

 

Areas for improvement that the school system is striving to achieve in the next three years:

-	An advocacy program for our middle school and high school students that includes character development and academic improvement

opportunities.

-	An increased focus on preparing our students for college and career through increased career related course offerings.

-	Improved communication through expansive outlets and formalized system that includes avenues such as social media.

-	Develop a system-wide professional development plan to meet the needs of all staff members.

-	Improved curriculum plan to match the IDOE College and Career Readiness Standards (These standards are projected to be released in the

Spring of 2014).
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
In 2013, based off the data from surveys, the building leadership teams, student diagnostic data, and the self assessment of standards, the

GPS team set forth the following goals:

 

GRIFFITH PUBLIC SCHOOLS - CORPORATION ACTION PLANS - 2013/14

 

1.	Develop a system Professional Development Plan

a.	Who is Responsible

i.	Director of Curriculum & Instruction

ii.	Assistant to the Superintendent

iii.	Director of Technology

iv.	bldg. admin

b.	Steps

i.	Develop a system to allow staff/teachers to communicate pd needs

ii.	set a district-wide focus based on surveys and data results

 

2.	Develop support and advocacy plan for all students

a.	Who is Responsible

i.	Building Administrative Team

ii.	Counselors and home school coordinators

b.	Steps

i.	Create transitions plans between elementary to ms and ms to hs.

ii.	develop support and advocacy plan for all students

 

3.	Develop a system-wide curriculum plan

a.	Who is Responsible

i.	Director of Curriculum & Instruction

ii.	8 step committee

iii.	Mapping teams

iv.	Department Heads

b.	Steps

i.	create curriculum maps

ii.	align assessments to curriculum maps

iii.	ensure all teachers have access to and are using the detailed curriculum guides

 

4.	Develop a communication plan

a.	Who is Responsible

i.	Assistant to the Superintendent
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ii.	Director of Technology

b.	Steps

i.	identify audiences and communication outlets

ii.	test , implement, and refine the communication plan

 

5.	Develop an assessment and data use plan

a.	Who is Responsible

i.	Director of Curriculum & Instruction

ii.	Assessment Committee

b.	Steps

i.	Train a data team to lead district

1.	Have an expert in each building

ii.	Adopt research-based assessments and consistently implement across the district

iii.	evaluate assessment program annually

 

6.	Develop a system monitoring process to ensure corporation focus on values, beliefs, and mission.

a.	Who is Responsible

i.	GPS District Leadership Team

b.	Steps

i.	Annual review of corporation mission, vision, and beliefs

ii.	Annual schools report

iii.	Annual program evaluation 
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Purpose and Direction

 

The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to

high expectations for learning as well as shared values and beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The system engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a system-wide purpose for
student success.

The process for review, revision, and
communication of the system's purpose
is clearly documented, and a record of
the use and results of the process is
maintained. The process is formalized
and implemented with fidelity on a
regular schedule. The process includes
participation by representatives selected
at random from all stakeholder groups.
The purpose statement clearly focuses
on student success.

•District purpose
statements - past and
present

•Survey results

•Documentation or
description of the process
for creating the district's
purpose including the role
of stakeholders

•Written District Quality
Assurance Review
procedures and
documents that monitor its
schools' adherence to the
district purpose and
direction

•Examples of
communications to
stakeholders about the
district's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the district's purpose and
direction

•Copy of strategic plan
referencing the district
purpose and direction and
its effectiveness

•Communication plan to
stakeholders regarding the
district's purpose

Level 4
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Indicator Statement or Question Response Evidence Rating
1.2 The system ensures that each

school engages in a systematic,
inclusive, and comprehensive
process to review, revise, and
communicate a school purpose
for student success.

System policies and procedures outline
the expectations for schools regarding a
process for review, revision, and
communication of a purpose for student
success. System personnel monitor
each school and sometimes provide
feedback for the improvement of the
implementation of the process to school
personnel.

•Survey results

•Written District Quality
Assurance Review
procedures and
documents that monitor
schools' adherence to the
district purpose and
direction and that of the
school

•Examples of school
purpose statements if
different from the district
purpose statement

•Examples of written
stakeholder
communications or
marketing materials that
portray the school purpose
and direction

Level 2

Indicator Statement or Question Response Evidence Rating
1.3 The school leadership and staff at

all levels of the system commit to
a culture that is based on shared
values and beliefs about teaching
and learning and supports
challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
System leadership and staff share high
expectations for professional practice.

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders
about educational
programs and equitable
learning experiences

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•Examples of schools'
continuous improvement
plans

•Survey results

•Statements or documents
about ethical and
professional practices

•The district strategic plan

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Starting in the spring of 2012, we began the AdvancED district accreditation process by first establishing a District Leadership Team.  Our

leadership team, known as our GPS (Griffith Public Schools/Global Positioning System) team, discovered the need for putting systems in

place.  In fall 2013, we had our first school assurance review presentations where each school presented their plans to the GPS team. 

 

Strengths:

*  Clear mission and vision statement.

*  Clear board goals and direction.

*  Systematic review process.

 

Sustainable Actions:

*  Continued publication of the Griffith Public School's newsletter (mailed to Griffith residents).

*  Updated Student Handbooks available at each school's website.

*  Current PL 221 Plans available on-line for each school building in the Corporation.

*  Corporation purpose statement is posted in every school.

 

Opportunities:

*  Communication of clear direction from the corporation.

*  Keep all stakeholders informed about new initiatives.

*  Monitor and document programs for evidence of success and/or failure.

*  Approved GPS board meeting minutes are not available on-line.

 

Indicator Statement or Question Response Evidence Rating
1.4 Leadership at all levels of the

system implement a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Leaders at all levels of the system
implement a documented, systematic
continuous improvement process for
improving student learning and the
conditions that support learning. All
stakeholder groups are engaged in the
process. Personnel maintain a profile
with current and comprehensive data on
student, school, and system
performance. The profile contains
analyses of data used to identify goals
for the improvement of conditions that
support student learning and that are
aligned with the system's purpose.
Improvement goals have measurable
performance targets. The process
includes action planning that identifies
measurable objectives, strategies,
activities, resources, and timelines for
achieving improvement goals. Leaders
hold all personnel accountable for and
evaluate the overall quality of the
implementation of all interventions and
strategies. The process is reviewed and
evaluated. Documentation that the
process yields improved student
achievement and conditions that support
student learning is available and
communicated to stakeholders.

•Examples of schools
continuous improvement
plans

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•Survey results

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The district data profile

•The district strategic plan

Level 3
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Improvement Action:

*  Develop a district wide communication plan.

*  Create program evaluation tool and have monitoring process in place. 

*  Put school board minutes on-line for viewing by all stakeholders.

*  Develop district wide curriculum plan.
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Governance and Leadership

 

The system operates under governance and leadership that promote and support student performance and system effectiveness. 

Overall Rating:  3.5 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the system and
its schools.

Policies and practices support the
system's purpose and direction and the
effective operation of the system and its
schools. Policies and practices promote
conditions that support student learning,
effective instruction, and assessment
that produce equitable and challenging
learning experiences for all students.
There are policies and practices
regarding professional growth of all staff.
Policies and practices provide
requirements, direction for, and
oversight of fiscal management at all
levels of the system.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•District operations
manuals

•Communications to
stakeholder about policy
revisions

•School handbooks

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of effective system operation and
student learning.

•Governing authority
minutes relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Governing authority
training plan

•Assurances, certifications

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Historical compliance
data

•Governing authority
policies on roles and
responsibilities, conflict of
interest

•Governing code of ethics

Level 4
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the leadership at all levels has
the autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of system and school
leadership to accomplish goals for
achievement and instruction and to
manage day-to-day operations of the
system and its schools. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of system and school
leadership.

•Communications
regarding governing
authority actions

•Examples of school
improvement plans

•Roles and responsibilities
of school leadership

•Roles and responsibilities
of district leadership

•Social media

•Survey results regarding
functions of the governing
authority and operations of
the district

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Agendas and minutes of
meetings

Level 4

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff at all levels

of the system foster a culture
consistent with the system's
purpose and direction.

Leaders and staff throughout the system
deliberately and consistently align their
decisions and actions toward continuous
improvement to achieve the system's
purpose. They encourage, support, and
expect all personnel to maintain high
standards and to hold students to high
standards in all courses of study. All
stakeholders are collectively
accountable for maintaining and
improving conditions that support
student learning. Leaders throughout the
system actively and consistently support
and encourage innovation, collaboration,
shared leadership, and rigorous
professional growth. The culture is
characterized by collaboration and a
sense of community among all
stakeholders.

•Examples of decisions
aligned with the district's
strategic plan

•Examples of collaboration
and shared leadership

•Examples of decisions
aligned with the school's
purpose statement

•Survey results

•Examples of decisions in
support of the schools'
continuous improvement
plans

•Examples of improvement
efforts and innovations in
the educational programs

•Examples of decisions
aligned with the district's
purpose and direction

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
STANDARD 2

Strengths:

*  The governing body operates responsibly and functions meeting all compliances.

*  The governing body ensures that the leadership at all levels has the autonomy to meet goals for achievement and instruction and to

manage day-to-day operations effectively.

*  The leadership expects all personnel to maintain high standards and are held accountable for standards that support student learning.

*  The governing body has established policies, holds public meetings where community input is encouraged, and sets goals that focus on

student success. 

 

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
system's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
system and school improvement efforts,
and provide and support meaningful
leadership roles for stakeholders.
System and school leaders' efforts result
in measurable, active stakeholder
participation, engagement in the system
and its schools, a sense of community,
and ownership.

•Minutes from meetings
with stakeholders

•Examples of stakeholder
input or feedback resulting
in district action

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Communication plan

•Involvement of
stakeholders in district
strategic plan

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
in all areas of the system and
improved student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice
throughout the system and improving
student success. Supervision and
evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice throughout
the system and improve student
learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Job specific criteria

•Supervision and
evaluation documents with
criteria for improving
professional practice
throughout the system and
student success noted

•Representative
supervision and evaluation
reports

Level 3
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Sustainable Actions:

*  Continue to implement staff evaluation process for classified and non-classified staff.

*  Continue school and district leadership teams to get stakeholder input.

 

Opportunities:

*  No clear plan for professional development leaving many staff alienated.

*  Lack of support for programs such as the 8-step process make implementation difficult.

 

Improvement Action:

*  Develop a district wide Professional Development Plan.

*  To monitor and provide proper support for initiatives.

*  To improve the district communication through training staff and working with consultants.
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Teaching and Assessing for Learning

 

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across

all grades and courses. 

Overall Rating:  2.25 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The system's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations across the system.
Teachers in all schools individualize
some learning activities for each student
in a way that supports achievement of
expectations.

•Learning expectations for
different courses and
programs

•Course, program, or
school schedules

•Course or program
descriptions

•Survey results

•Lesson plans

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Posted learning
objectives

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment throughout the
system are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, system and school personnel
monitor and adjust curriculum,
instruction, and assessment to ensure
vertical and horizontal alignment and
alignment with goals for achievement
and instruction and statements of
purpose.  There is a process in place to
ensure alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised at the system or
school level. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the system's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•Common assessments

•Standards-based report
cards

•Surveys results

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers throughout the district

engage students in their learning
through instructional strategies
that ensure achievement of
learning expectations.

Teachers throughout the district plan
and use instructional strategies that
require student collaboration, self-
reflection, and development of critical
thinking skills. Teachers personalize
instructional strategies and interventions
to address individual learning needs of
students when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Findings from supervisor
formal and informal
observations

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Surveys results

•Examples of professional
development offerings and
plans tied specifically to
the approved or prescribed
instructional strategies and
programs

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 System and school leaders

monitor and support the
improvement of instructional
practices of teachers to ensure
student success.

System and school leaders monitor
instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the system's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Supervision and
evaluation procedures

•Documentation of
collection of lesson plans,
grade books, or other data
record systems

•Surveys results

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Professional development
offerings and plans tied to
the prescribed education
program, instructional
strategies,
developmentally
appropriate practices, and
student success

Level 2
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Indicator Statement or Question Response Evidence Rating
3.5 The system operates as a

collaborative learning
organization through structures
that support improved instruction
and student learning at all levels.

Some system staff participate in
collaborative learning communities that
meet both informally and formally.
Collaboration occasionally occurs across
grade levels, content areas, and other
system divisions. Staff members
promote discussion about student
learning and the conditions that support
student learning. Learning, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching
sometimes occur among system
personnel. System personnel express
belief in the value of collaborative
learning communities.

•Agendas and minutes of
collaborative learning
committees

•Survey results

•Evidence of informal
conversations that reflect
collaboration about
student learning

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

Level 2

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the system's

instructional process in support of
student learning.

Most teachers in the system use an
instructional process that informs
students of learning expectations and
standards of performance. Exemplars
are sometimes provided to guide and
inform students. The process may
include multiple measures, including
formative assessments, to inform the
ongoing modification of instruction. The
process provides students with feedback
about their learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

Level 2

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the system's
values and beliefs about teaching
and learning.

Few or no system personnel are
engaged in mentoring, coaching, and
induction programs that are consistent
with the system's values and beliefs
about teaching, learning, and the
conditions that support learning. Limited
or no expectations for system personnel
are included.

•Survey results

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to district and school
beliefs and values about
teaching and learning

•Records of meetings and
informal feedback
sessions

Level 1
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Indicator Statement or Question Response Evidence Rating
3.8 The system and all of its schools

engage families in meaningful
ways in their children's education
and keep them informed of their
children's learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. System and school
personnel regularly inform families of
their children's learning process.

•Performance-based
report cards

•Examples of learning
expectations and
standards of performance

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Samples of exemplars
used to guide and inform
student learning

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The system designs and

evaluates structures in all schools
whereby each student is well
known by at least one adult
advocate in the student's school
who supports that student's
educational experience.

Most school personnel participate in a
structure designed by the system that
gives them interaction with individual
students, allowing them to build
relationships over time with the student.
Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•Survey results Level 2

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers across the system use
common grading and reporting policies,
processes, and procedures based on
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented in most or
all schools across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Survey results

•Sample communications
to stakeholders about
grading and reporting

•Sample report cards for
each program or grade
level and for all courses
and programs

•Policies, processes, and
procedures on grading and
reporting

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Strengths:

*  In 2013, we implemented curriculum mapping for the first time in the corporation.

*  In 2013, we implemented the 8-Step Process in each of our elementary buildings.  The 8-step process creates equitable and challenging

learning experiences for all students, provides a system for implementing collaborative instruction, and provides instructional support for

teachers. 

*  Teacher evaluation (RISE) provides a system for monitoring instructional practices.

*  All students, staff, and parents have access to Powerschool grade reporting.

*  Standards based report cards are used in the elementary buildings.

*  RTI, speech, and LRE services are provided for students.

*  Dual credit and AP courses are offered at the High School. 

*  Middle school students are able to obtain high school credit.

*  Extra-Curricular Academic Competitions at all levels.

 

 

Sustainable Actions:

*  All students, staff, and parents have access to Powerschool.

*  RTI, speech, & LRE services for struggling students.

*  Teacher evaluations completed yearly.

*  Implementation of the 8-Step Process at the elementary level.

*  Curriculum maps created in grades K-12.

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

Most staff members participate in a
program of professional learning that is
aligned with the system's purpose and
direction. Professional development is
based on needs of the system. The
program builds capacity among staff
members who participate. The program
is regularly evaluated for effectiveness.

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

Level 2

Indicator Statement or Question Response Evidence Rating
3.12 The system and its schools

provide and coordinate learning
support services to meet the
unique learning needs of
students.

System and school personnel use data
to identify unique learning needs of
special populations of students based on
proficiency and/or other learning needs
(such as second languages). System
and school personnel are familiar with
research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to students within these special
populations.

•Schedules, lesson plans,
or example student
learning plans showing the
implementation of learning
support services

•Survey results

•List of learning support
services and student
population served by such
services

•Data used to identify
unique learning needs of
students

Level 2

Accreditation Report
Griffith Public Schools

SY 2013-2014 Page 23
© 2013 AdvancED www.advanc-ed.org



*  Continue use of standards-based report cards to provide equitable assessment criteria for all elementary students with a clearly defined

reporting criteria.

*  Continue to provide data to guide instruction to improve student learning.  Continue the district-wide assessment team meetings and

monitoring of assessments.

*  Continue to provide opportunities for technology integration.

*  Continue use of digital curriculum integration specialist to assist teachers with integrating technology.

 

Opportunities:

*  Only some teachers communicate learning objectives.  Need to systemically communicate learning objectives to all students in every

class.

*  Need to expand course offerings for middle school and high school students and include more project-based learning courses.  Need

breadth and rigor in course offerings.

*  Provide data coaches and professional development on how to use data to improve classroom instruction.

*  Provide systemic professional development through professional learning communities.

*  Plan for staff support before implementing new initiatives. 

*  Implement a formal training program to support new teachers.

*  Implement more engaging classroom instruction. 

*  Initiate a program where middle school and high school students are known by at least one adult.

 

Improvement Actions:

*  To develop an involved mentoring, coaching, and induction program to improve the quality of teaching.

*  Develop a support and advocacy plan for students.

*  Develop a district-wide professional development plan.

*  Develop a district-wide curriculum plan.

*  Include data training in the assessment and data use plan.
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Resources and Support Systems

 

The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.62 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 The system engages in a

systematic process to recruit,
employ, and retain a sufficient
number of qualified professional
and support staff to fulfill their
roles and responsibilities and
support the purpose and direction
of the system, individual schools,
and educational programs.

Policies, processes, and procedures
describe how system and school leaders
are to access, hire, place, and retain
qualified professional support staff.
System and school leaders determine
the number of personnel necessary to fill
the roles and responsibilities necessary
to support purposes, educational
programs, and continuous improvement
in the district. Sustained fiscal resources
are available to fund most positions
critical to achieve the purpose and
direction of the school system, individual
schools, and educational programs.

•Survey results

•District budgets or
financial plans for the last
three years

•Assessments of staffing
needs

Level 2

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
system, individual schools,
educational programs, and
system operations.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the system, its schools, educational
programs, and system operations.
Instructional time is protected in policy
and practice. System and school leaders
work to secure material and fiscal
resources to meet the needs of all
students and improve the effectiveness
of the system. System and school
leaders demonstrate that instructional
time, material resources, and fiscal
resources are allocated so that all
students have equitable opportunities to
attain challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the
purpose and direction of the system and
its schools.

•Examples of school
schedules

•District quality assurance
procedures showing
district oversight of
schools pertaining to
school resources

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•Survey results

•Examples of school
calendars

•Alignment of school
budgets with school
purpose and direction

•Alignment of district
budget with district
purpose and direction

•District strategic plan
showing resources support
for district

Level 3
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Indicator Statement or Question Response Evidence Rating
4.3 The system maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

System and school leaders have
adopted or created clear expectations
for maintaining safety, cleanliness, and a
healthy environment, and have shared
these definitions and expectations with
stakeholders. System and school
personnel as well as students are
accountable for maintaining these
expectations. Measures are in place that
allow for continuous tracking of these
conditions. Improvement plans are
developed and implemented by
appropriate personnel as necessary to
improve these conditions. Results of
improvement efforts are evaluated.

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities and
learning environments

•Example systems for
school maintenance
requests

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Policies, handbooks on
district and school facilities
and learning environments

•Example maintenance
schedules for schools

•School safety committee
responsibilities, meeting
schedules, and minutes

•Example school records
of depreciation of
equipment

Level 3

Indicator Statement or Question Response Evidence Rating
4.4 The system demonstrates

strategic resource management
that includes long-range planning
in support of the purpose and
direction of the system.

The system has some policies related to
strategic resource management. The
system has a long-range strategic
planning process. The strategic planning
process is reviewed for effectiveness
when necessary. Strategic plans are
implemented effectively by the governing
body and system leaders.

•District strategic plan
showing the areas of
budget, facilities, quality
control, and other strategic
systems

•Survey results

•Policies, handbooks on
district and school facilities
and learning environments

Level 2
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Indicator Statement or Question Response Evidence Rating
4.5 The system provides,

coordinates, and evaluates the
effectiveness of information
resources and related personnel
to support educational programs
throughout the system.

The system provides, coordinates, and
evaluates the effectiveness of
information resources and related
personnel to ensure that all students,
school, and system personnel have
access to the media and information
resources necessary to achieve the
educational programs of the system and
its schools. The system implements and
evaluates processes to ensure qualified
personnel are recruited, hired, and
retained in sufficient numbers to assist
students, school and system personnel
in learning about the tools and locations
for finding and retrieving information.

•Survey results

•District education delivery
model intended for school
implementation including
media and information
resources to support the
education program

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The system provides a

technology infrastructure and
equipment to support the
system's teaching, learning, and
operational needs.

The system provides a modern, fully
functional technology infrastructure,
modern, updated equipment, and a
qualified technical support staff to meet
the teaching, learning, and operational
needs of all stakeholders throughout the
system. System and school personnel
collect data concerning needs and use
the resulting data to develop and
implement a technology plan to
continuously improve technology
services, infrastructure, and equipment.

•Brief description of
technology or web-based
platforms that support the
education delivery model

•Policies relative to
technology use at the
district-level and school-
level

•Survey results

•District technology plan
and budget to improve
technology services and
infrastructure for the
district-level and school-
level

•District quality control
procedures that monitor
the effectiveness of
technology services at the
district-level and school-
level

•Assessments to inform
development of district and
school technology plans

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

•Examples of school-level
technology plans and
budgets to improve
technology services and
infrastructure to students
and staff

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Strengths

*  Administrators, teachers and guidance counselors are certified and highly qualified.

*  The Corporation completed a long range facility and demographic analysis in 2014, which provides a guide for consolidation of buildings.

Facility needs and instructional program configuration relative to facilities are regularly reviewed as the student population continues to

decline.

*  The School Board regularly establishes goals that often address areas of budget, facility and other strategic system components.  (The

community supported a bond issue this year, so the Board goal of upgrading outdoor athletic facilities is being realized).   The Corporation

updates its 3 year Capital Projects Plan, 12-year Bus Replacement Plan and other fund projections annually during the school budget

process.

*  Teachers have modern technology tools available to them in their classrooms, i.e. laptop, interactive projector, document camera.  Each

school building maintains both a hardwired and wireless network as well as modern computer labs in each school.

 

Sustainable Actions

*  Survey Results.

Indicator Statement or Question Response Evidence Rating
4.7 The system provides,

coordinates, and evaluates the
effectiveness of support systems
to meet the physical, social, and
emotional needs of the student
population being served.

The system has designed and
implemented a process to determine the
physical, social, and emotional needs of
all students and then selects or designs
and implements programs to meet the
needs of these students. Measures of
program effectiveness are in place, and
system and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•Agreements with school
community agencies for
student-family support

•Examples of
improvements made to
education program and
delivery models based on
results of program
effectiveness evaluations

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

Level 3

Indicator Statement or Question Response Evidence Rating
4.8 The system provides,

coordinates, and evaluates the
effectiveness of services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

The system has a process to determine
the counseling, assessment, referral,
educational, and career planning needs
of students and then selects or designs
and implements programs to meet the
needs of as many students as possible.
System and school personnel regularly
evaluate programs. Improvement plans
related to these programs are
sometimes designed and implemented
to more effectively meet the needs of all
students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Description of IEP
process

•Description of referral
process

Level 2
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*  District Budgets/Financial Plans.

*  Documentation of highly qualified faculty.

*  School Board Goals.

*  School schedules/calendars.

*  Maintenance requests.

*  Maintenance Policies.

*  Positions allocated to support Educational Programs.

*  Policies/Handbooks.

*  Evaluation procedures/results of education resources.

*  District Tech Plan.

*  Technology related Polices & Procedures.

*  Bullying/Character Building Initiatives.

*  List of support services available to students (counseling, assessment, referral, educational, and  career planning).

*  Description of IEP process.

*  Career Pathways and Career Assessments.

 

Opportunities

*  To put more technology in the hands of students.

*  System for evaluating effectiveness of programming for social and emotional needs.

*  K-12 counseling personnel needs.

 

Improvement Actions

*  Placement of a system for monitoring programs/personnel for the social, emotional, academic and career education needs of students K-

12.

*  Explore ways to bring a 1 to 1 initiative to the Corporation.

*  Develop a support an advocacy plan for all students in the middle school and high school.
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Using Results for Continuous Improvement

 

The system implements a comprehensive assessment system that generates a range of data about student learning and system

effectiveness and uses the results to guide continuous improvement. 

Overall Rating:  2.2 

 

Indicator Statement or Question Response Evidence Rating
5.1 The system establishes and

maintains a clearly defined and
comprehensive student
assessment system.

System and school personnel use an
assessment system that produces data
from multiple assessment measures.
These measures include locally
developed and standardized
assessments about student learning as
well as school and system performance.
The assessment system provides
consistent measurement across
classrooms, courses, educational
programs and system divisions. Some
assessments are proven reliable and
bias free. The assessment system is
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Brief description of
technology or web-based
platforms that support the
education delivery model

•Documentation or
description of evaluation
tools/protocols

•Brief description of
student assessment
system including range of
data produced from
standardized and local or
school assessments on
student learning and
school performance

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

•Evidence that
assessments are reliable
and bias free

Level 2

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions that
support learning.

Processes and procedures for collecting,
analyzing, and applying learning from
data sources are documented and used
by professional and support staff
throughout the district. Data sources
provide a picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. System and school
personnel use data to design and
implement improvement plans to
improve student learning, instruction, the
effectiveness of programs, and the
conditions that support learning.

•Examples of data used to
measure the effectiveness
of the district systems that
support schools and
learning

•List of data sources
related to district
effectiveness

•Survey results

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

Level 2
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Indicator Statement or Question Response Evidence Rating
5.3 Throughout the system

professional and support staff are
trained in the interpretation and
use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Documentation of
attendance and training
related to data use

•Survey results

•Training materials specific
to the evaluation,
interpretation, and use of
data

Level 2

Indicator Statement or Question Response Evidence Rating
5.4 The school system engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

A process exists for analyzing data that
determine verifiable improvement in
student learning including readiness for
and success at the next level. Results
indicate mixed levels of improvement,
and system and school personnel
sometimes use these results to design,
implement, and evaluate the results of
continuous improvement action plans
related to student learning, including
readiness for and success at the next
level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

Level 2

Indicator Statement or Question Response Evidence Rating
5.5 System and school leaders

monitor and communicate
comprehensive information about
student learning, school
performance, and the
achievement of system and
school improvement goals to
stakeholders.

System and school leaders monitor
comprehensive information about
student learning, system and school
effectiveness, and the achievement of
system and school improvement goals.
Leaders regularly communicate results
using multiple delivery methods and to
all stakeholder groups.

•Minutes of meetings
regarding achievement of
student learning goals

•Survey results

•Communication plan
regarding student learning,
systems that support
learning, and achievement
of school improvement
goals to stakeholders

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Examples of district
marketing tools and
websites that cite student
achievement results or
that make promises
regarding student
achievement

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Strengths:

*  Local assessments are strengthened in elementary with the 8-step process.

*  Assessment team evaluates effectiveness of data systems.

*  Our Corporation uses a variety of assessments (Acuity, mCLASS, LLI, Total Reader, ISTEP, ECA, AP, Studyisland, Read 180, 8-step

assessments) as a way to monitor and assess student achievement.

*  Teachers are encouraged to adjust curriculum to meet the needs of the individual student.   Some of the ways they are able to accomplish

this is through the 8-step process, ISTEP data collection, and ECA remediation instruction.

*  Digital Curriculum specialist provides opportunities for data-driven assessments.

*  System and school leaders monitor comprehensive information about student learning, system and school effectiveness, and the

achievement of system school improvement goals.

*  Leaders regularly communicate results using multiple delivery methods and all stakeholder groups.

 

Sustainable Actions:

*  The assessment team continues to monitor the effectiveness of assessments.

*  Maintain a variety of assessments to provide feedback.

*  Continue to develop data dashboard.

 

Opportunities:

*  Stakeholders are unaware of school achievement data.

*  Teachers do not know how to interpret or use data.

*  High school lacks sufficient data on post-secondary school success. 

 

Goal:

*  Communicate Data Dashboard through a variety of outlets.

*  Provide training to assist with data interpretation.

*  Implement a graduate tracking system to accumulate student information after they leave Griffith Public Schools.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Purpose and Direction

Governance and Leadership

Teaching and Assessing for Learning

Resources and Support Systems

Using Results for Continuous Improvement

3

3.5

2.25

2.62

2.2
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Stakeholder Feedback Diagnostic  

Accreditation Report
Griffith Public Schools

SY 2013-2014 Page 34
© 2013 AdvancED www.advanc-ed.org



Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 

Accreditation Report
Griffith Public Schools

SY 2013-2014 Page 35
© 2013 AdvancED www.advanc-ed.org



Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Stakeholder

Feedback Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
STAFF SURVEY

* High Score - Standard 4 - Resources and Support Systems

 +Our school maintains facilities that contribute to a safe environment:  78% Strongly   Agree/Agree.

 +Our school provides qualified staff members to support student learning: 73% Strongly Agree/Agree.

*Standard 5

 +65% Strongly Agree/Agree - our school uses multiple assessment measures - and - our school leaders monitor data.

 

PARENT SURVEY

*Parents high scores

 +Our school provides a safe learning environment (60%).

 +Our school provides opportunities for students to participate in activities that interest them (69%). - students 65%.

 +Standard 3 - high score.  My child has up-to-date computers and technology to learn (53%).

 

STUDENT: 6-12

*Student high scores

 +Teachers and principals have high expectations (61%)

 +My school gives me multiple assessments to check my understanding (59%). -

 +Purpose and expectations are clearly explained to me and my family (58%)

 +School programs and services are available to help me succeed (58%). 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
At the time the survey was conducted, Spring 2013, the teachers responded more positively to questions regarding "3.11 - All staff members

participate in a continuous program of professional learning" and "3.5 - The system operates as a collaborative learning organization through

structures that support improved instruction and student learning at all levels".  In 2013, for the first time, we implemented a delayed start

which gave us time to run Professional Learning Communities.  This program was pulled for the 2013-14 school year so we anticipate that

the Spring 2014 survey will reveal a much different perspective.

 

As a result of new evaluation measures (RISE) per state mandate, we saw an improvement in the staff survey regarding standard 2.6 -

Leadership and staff supervision and evaluation processes result in improved professional practice in all areas of the system and improved

student success.

 

The parent and student surveys stayed the same or decreased in every standard. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
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When the leadership team self-assessed last spring, they confirmed the improved satisfaction regarding collaboration and professional

development.  However, the most recent self-assessment reveals the impact of professional learning communities being pulled.
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
STAFF

 Standard 2

 Only 37% agree or strongly agree that "Our school's leaders engage effectively with all stakeholders about the school's purpose and

direction"

 Standard 5

 Only 32% believe that our staff are trained in the evaluation, interpretation, and use of data.

 Standard 3 - Lowest scores

 Only 21% agreed that a formal process is in place to support new staff members.

 47% believe that a structure exists where each student is well known by at least one adult advocate.

 Only 38% of staff believe that "All teachers in our school have been trained to implement a formal process that promotes discussion about

student learning (e.g., action research, examination of student work, reflection, study teams, and peer coaching)."

PARENTS

 Parent survey scores were much lower than staff.

 Only 23% agreed that my child's teachers keep me informed regularly of how my child is being graded.

 Other areas where we scored low with parents:

 All of my child's teachers meet his/her learning needs by individualizing instruction (31%).

 My child has access to support services based on his/her needs (35%).

 My child has teachers that monitor and inform me of his/her learning progress (26%).

STUDENT LOW SCORES

 Student survey scores were much lower: Grades 6-12

 Only 8% agreed that "In my school, students respect the property of others."

 Only 17% "all students are treated with respect." 11% - treat adults with respect

 "Students help each other even if they are not friends" (15%)0

 "My school makes sure there is at least one adult who knows me well." (34%). 160 students stated that they strongly disagree.

 Students in primary grades

 Only 41% agreed "In my school, students treat adults with respect." This is a low number compared to many standards where over 90% of

the students agreed.

 Only 43% agreed "My principal and teachers ask me what I think about school." 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
When comparing the 2013 stakeholder feedback survey to the 2012 stakeholder feedback survey, the ratings were the same or lower for

each standard for each group (parents, staff, students).

The greatest concern with students occurred in their concern for respect.  They felt a great lack of respect between students and students,

and students toward adults. 

Parents showed a great concern for governance and leadership, lack of communication from teachers, and lack of differentiated teaching

practices. 
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The staff showed concern for engaging teaching practices and a support of these practices. 
 
 
What are the implications for these stakeholder perceptions? 
 
With regards to students, we need to look at stronger character development programs where we teach kids the importance of and how to

respect property, other students, and adults.

With parents, both leadership and classroom teachers need to improve communication skills.  They need to be more involved in decision-

making and more information needs to be shared with parents regarding the schools and their students.

With staff, we need to improve communication from the leadership and provide more training and professional development for best

practices, particularly providing differentiated instruction, engaging instruction, and how to analyze and use data in the classroom.  New staff

members need a strong training and mentoring program to support them.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
We conducted a staff professional development survey last spring.  Since this was in the midst of our Professional Learning Communities,

the staff felt that they had an opportunity to collaborative professional development.  However, they expressed a concern and need for how to

use and interpret data. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.5
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates no

significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
- Despite our dramatic increase in free/reduce lunch population; we have maintained our ISTEP pass %. In 2012-2013, we had 80.6% pass

English and 84.3% pass Math.

- In 2012-2013, Beiriger Elementary School received an 'A' rating from the IDOE.

- In 2012-2013, Wadsworth Elementary School received an 'A' rating from the IDOE.

- In 2012-2013, 35 high school students earned at least 3 hours of college credit.

- In 2012-2013, 48 middle school students (23% of the student body) passed the ECA Algebra exam. 100% of the students who took the

exam passed.

- In 2012-2013, our IREAD scores improved from 85% passing to 92% passing.

- In 2012-203, we had 91% of our 3rd grade students pass the English section of ISTEP.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
- In 2012-2013, 92% of our students passed IREAD; an increase of 7% from 2011-2012.

- Wadsworth elementary school saw a significant improvement in discipline referrals as a result of improved PBIS implementation.

- Our ISTEP English scores continue to show gradual improvement.

 
 
 
Which area(s) indicate the overall highest performance? 
 
-Our students who accelerate in math successfully pass the middle school ECA exam.  100% of the students passed the Algebra ECA exam

in 2012-2013.  That represented 23% of  the 8th grade class.

- Our primary students reading scores have shown tremendous improvement. IREAD scores increased by 7% in one year and our 3rd grade

English ISTEP scores increased to an all time high of 91%.

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
-Our Special Education subgroup increased ISTEP passing percentage in math from 58% to 71% and English from 44% to 56%.

-Black student subgroup achieved all time high score in English ISTEP pass percentage and increased IREAD pass percentage by 16%.

 
 
 
Between which subgroups is the achievement gap closing? 
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-Our Special Education subgroup is closing the gap in most areas.  ISTEP Math, ISTEP English, IREAD, and ECA math.  This is especially

true in the middle school.

- Our Black subgroup is closing the gap in ISTEP English, ISTEP math, and IREAD.

-Free and reduced lunch students dramatically closed the gap in IREAD performance.

-Hispanics passing the ECA Algebra exam is narrowing the gap.

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
-Our elementary data walls reveal that our students reading scores our improving in the elementary schools - particularly the primary grades.

This data is garnered from the Fountas & Pinnell Leveled Literacy Assessments.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
-High School student performance:

-High school ECA Algebra pass rate.

-Number of students taking and passing the AP exam.

-SAT performance for Math, Reading, and Writing.

-High School graduation rate

-High School Honors Diploma

 

-Middle school growth performance for ISTEP math and ISTEP English.

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
-ECA Algebra pass rate remains consistently below 71% and has reached as low as 53%.

-High School Honors Diploma's earned

-High School students taking and passing AP exam

 
 
 
Which area(s) indicate the overall lowest performance? 
 
-ECA Algebra pass rates.

-Middle school English and math ISTEP growth performance.

-AP exam participation.

 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
-Hispanic subgroup in English ISTEP pass percentage has remained stagnant thus losing ground to the White and Black subgroups.

- Black students passing the ECA Algebra exam has dropped below the state average.

-High School Special Education students passing the Algebra ECA exam has gone from 43% to 7% in 4 years.

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
-Hispanic subgroup in English ISTEP pass percentage has remained stagnant thus losing ground to the White and Black subgroups.
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-Special Education English students at Ready ISTEP scores gradually decreased from 50% in 2008 to 26% in 2012.  The number of students

is under 10 students so one or two students passing can skew the numbers greatly.  Nonetheless, this is something we are watching.

- Free/reduced students passing the Algebra ECA exam continues to decrease compared to school and state average.

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
-Our Acuity data reflected our low Algebra passing scores.  We have made a concentrated effort to improve the scores this year (2013-2014)

and seen the Acuity scores show improvement.

-Our Acuity data revealed our low growth in middle school student performance for both math and English. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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AdvancED Assurances 
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes Griffith Middle School received a
'D' from the the Indiana
Department of Education School
Accountability rating system.  We
learned the news on December
20, 2013.  This puts us as a first-
year turnaround school or a
'Priority' school.  The policy
required us to have a public
hearing in which public testimony
was received and to revise the
school's plan which may include:
shifting resources, changing
personnel or requesting that the
state board appoint an outside
team to manage the school or
assist in the development of a
new plan.

DOE Requirements
for Focus School

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes Griffith Public
Schools
Emergency Plan

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes
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Label Assurance Response Comment Attachment
6. The system verifies that all institutions within its

jurisdiction meet the AdvancED  Standards for
Schools.  Attach a description of the quality
assurance process used to monitor the
institutions.

Yes
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